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UNIT-I

~ Nature and scope of HRM — Difference between Pérsonnel Management and HRM
Functions of HRM — Environment of HRM — Strategic HRM.

UNIT-II

Human Resource Planning — Recruitment — Selection — Methods of Selection — Use of
various tests — Interview techniques in selection — Placement.

UNIT-11I

Induction — Training Methods — Techniques — Identification of Training needs —
Training and Development.

UNIT-IV

Performance Appraisal — Methods — Job Evaluation and Performance appraisal —
Compensation.

UNIT-V

Transfer — Promotion and termination of services — Career development Mentoring
— HRM Audit — Nature — Benefits — Scope — Approaches
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