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Al ae:s o Thruvalluvar University Vel ore,

RAAK/AAA/S84 Date: 31.08.2018

CIRCULAR

This is to inform vou that an Academic and Administration Audit will be conducted
on 03" *¥7 2018. The purpose of this audit is to evaluate and suggest enhancement to improve
the quality of academics and to strengthen the academic and administrative facilities within

our institute. 4

All staff members are requested to cooperate fully with the audit team and provide
any necessary information and support. Your participations is crucial for the successful

completion of this audit and for our continuous improvement.

Thank you for }Tur altention and cooperation.

(L s Mo 2

PRINCIPAL

COPY TO:

¢ Chairman
e Secretary
¢ All Department Heads
e Circular Board/Office

e
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ACADEMIC AND ADMINISTRATIVE AUDIT REPORT-2018-2019

Assessment Based on Institutional Information

Name & Address of the College

RAAK ARTS AND SCIENCE COLLEGE.
No. 1, Basheer Campus, Perambai Road,
Perambai, Vanur T.K, Villupuram Dist — 605110.

Year of Audit

2018-2019

Semester of Audit

ODD

Date of Audit

03.09.2018

Internal Auditor Committee

Dr.GMOHAMMED NAZAR
Mr. MOHAMMED ILIYAS
Mr.R.PRADAP
Mrs.A.SANGEETHA
Mr.SARAVANAN
Dr.D.BARANITHARAN

Mr. S.SATHISH

Time of Audit

10.00 AM to 03.00 PM
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3 BAAK ARTS AND SCIENCE LN LebE

Affiliated o Thiruvalluvar University, Vellore.

NAME OF DEPARTMENTS

S. No. Name of Debartments - B
1. Department of Tamil
2. Department of English
X, Department of Business Administration
4. Department of Computer Science
=4 Department of Computer application ¢
6. Department of Malhemaliés
% Department of Chemistry
8. Department of Commerce (M.Com,B.Com, B.Com(CA) and B.Com(CS)
s
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RAAK ARTS AND SCIENCE COLLEGE

Affiliated to Thiruvalluvar University, Vellore.

Academic and Administrative Audit Process and schedule: Date: 03 September 2018

Time Activity
Visit to the department by the Visit to the facilities in the department:
Internal Auditor e Classrooms and labs, any other facility
e related to advanced learning
e Verification of the documents.
e Interaction with the faculty
e StafT after the verification process.
03th Sep e Department report preparation.
2018,
10.00 AM | Visit to central facilities- Library, Interaction with the respective heads.
to 03.00 Placement, CC, Exam section and Interaction with Deans. s
PM main office Verification of central documents.
Lunch Lunch

Report preparation
Exit meeting

College report writing _
Exit meeting with Principal. Deans. HODs
and coordinators.

e
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L1 ANU ouibnUn CULLEGE
~ Affiliated to -TI‘.lruvaﬂuva:' Universily, Velore.
Report of AAA committee
Assessment Based on Institutional Information
Category Description Available
(Yes/No)

Approvals and

Accreditation Approval by Thiruvalluvar University Yes

Documents
Governing Body notification Yes
Academic Council notification Yes "
Proceedings of Governing Body meeting Yes
Proceedings of Academic Council meeting Yes
Examination section Yes
IQAC and its proceedings Yes
Anti-Ragging Committee Yes
Anti-Sexual Harassment Committee/College Yes
Internal Complaint Committee
Grievance Redressal Committee Yes

Governance
SC/ST/OBC Cell Yes
Alumni Association Yes
OfTice Automation (ERP software) Yes |
Personal files Yes
Budget sanctioned and Audit Report Yes
Student scholarship details Yes
Institution Website Yes
Biometric Attendance System - Yes
Notice Boards Yes .
|
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RAAK ARTS AND SCIENCE COLLEGE
Affihated to ..'I'!m‘uvailuvar Universily. Veliore.
| €CTV Security o Yes
Projectors in Class Rooms Yes
Fire Extinguisher Yes
Medical Facility Yes
Canteen facility Yes
Sports facility Yes
Hostels Yes %
Vehicle Parking Yes
Xerox lacilily ' Yes |
Other facilities
Backup Electric Supply Yes
Transport Facility Yes
Sewage Disposal System Yes
Drinking water [acility Yes
Solid Waste Management Yes
e-waste Management Yes
Rain Water Harvesting Yes
Green C ambﬁs_'l‘r-\i'l‘iai-\_-es- _ S B R
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RAAK ARTS AND SCIENCE COLLEGE

Affiliated to Thiruvalluvar Universily, Vellore.

AAA COMMITTEE

Members - Committee Designation Signature

" Dr.G MOHAMMED NAZAR Chairperson O ?{Mbow%

"Mr. MOHAMMED ILIYAS Member Secretary %{V\)

|

r - /

! Mr.R. PRADAP Member @@@ﬂ\c{ < $

| Mrs.A.SANGEETHA Member

' [MrSARAVANAN '- Member %
» oo
| Dr.D.BARANITHARAN Member

iMr. S SATHISH Mémber g ‘_Q}M
i | el

l
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SCORE FOR AAA

T Max. | Mark
Criteria Audit Parameters
Mark Awarded
- N | Student Enrollment and Demographics 20 V3
. Addressing Student Diersity 30 2
Teaching and Learning Methods 50 Y€
Teacher Quiﬁaﬁca!ions and Expertise 50
Teaching- Learning p
| Assessment Methods and Reforms 50 S
and Evaluation e e :
| Student Achiexement and Learning
| 50 $
CQutcomes ""J
Student Satisfaction Feedback 30 L”’
| Total 300 258
ﬁhancing-ﬁgsé}irch Capabilities and _
30
Infrastructure 29
Securing Resources for Research 20 T -
' Fostering an Innoyation Ecosystem 20 19
Research Oﬁlput and Recognition 30 5 o
Research = e A
Consultancy and Advisory Services 20) 14
Innovations 5 : &
Qutreach and Extension Programs 30 %4
| I—;mnn.r;htps and Collaborations 20 \Q
" Enhancing Research Capabilities and
30
Infrastructure 9—6
Total 200 130
Campus Physical Facilities 30
| Compus Flnsionl Foeiiles. 28
‘i L.ibrary as a l.earning Resource 20 H
"IT Infrastructure and Resources 20 ‘:P
Maintenance of Campus Infrastructure 30 2
Infrastructure and [ - i s
Accessibilily and Inclusivity of Facilities 20 \g
Learning Resource | :
| Availability of Laboratories and g
i 30
i Fguipment ! l':"
" Student Accommodation and H-OUS.I-T-]-_L;,-. 20 l \F
"Recreational and Sport:ﬂléihlies 30 ‘ 2%
.
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RAAK ~OLLEGE

iL Health and Wellness Centers J0 ' ‘q_
| Safety and Security Measures 30 N A
Total 250 910
- Student Support Services o u
! Academic Ad\ism-g and Counseling 20 19
t 3 - . = - i x o 1 -
| Student Progression and Development 20 e
Career Guidance and Placement Services 30 ¥
‘Student Lngagglﬁgmand Activities 20 '
“Health and Wellness Support 30 2%
Student Support | 3
Financial Aid and Scholarships 20 1e
and Progression | S = :
Mentorship Programs 30 29
-:-'\.]-l.l.l_nnl l_{e_lmmf_and Imvolvement 30 a5
Support lor Students with Disabilities 30 ﬂ
“Extracurricular and Co-curricular
- 30 2b
Opportunities
Total ' 250 R
Institutonal Vision and Leadership 30 )-'E
Strategs [)e'\cloumne[il and i ”
= (
| Implementation Na
Governance, [‘tu,u_ll“\ Empow erment and Development 3
‘-. Leadership and | Stralegies 2
Management Financial M:ma:gcl-he-n-l and Resource
30 29
Mobilization
¢ Internal Quality Assurance Systems 30 ')_3‘-
Total 150 l ‘3:}
¥ Institutional Values and Social '
20
| Responsibilities \F
Institutional Valves , Best Prachices and Innoy ai'i-f;ih_s . : 20 ”’
| B DS
and Best Practices ' Institutional Distinctiyeness 10 ?
£ L eEE 1 = ‘T i
Ll"otal Score _ 1200 _\:a:}fg_ -

e
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Alfihated te Thiruvalluvear Universily, Vel ore

RECOMMENDATIONS OF THE COMMITTEE:

Teaching-Learning and Evaluation

All teachers should undergo training for developing E-content.
Slow and advanced learners should be identified during the initial phase of the
program. Special remedial measures, such as extra classes, should be provided for
slow learners to help them catch up with regular students.
Special programs should be launched for advanced learners. enabling them to excel
not only in their field but also in interdisciplinary studies. 3
‘New student-centric teaching methods should be introduced across all university
colleges to enhance both knowledge and skills of students.
Innovative methods of evaluation should be implemented in formative assessments to
gauge both knowledge and skills of students.
Professional development programs should be introduced for teaching and non-

teaching staff, providing opportunities for professional growth.

Research Innovations

College principals should incentivize faculty members for conducting high-quality
research.
More workshops and training sessions should be organized on Intellectual Property

Rights (IPR), Research Methodology, Start-ups, and Patents.

Infrastructure and Learning Resources

Skill labs and practical labs across all departments should be equipped with modern

facilities.

The library should be reinforced, and additional journal subscriptions should be
procured.

Integrate advanced technology into classrooms.

Focus 1o improve campus accessibility for all students.

o

PRINCTIPAS
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RAAK ARTS AND SCIENCE COLLEGE

Affiliated to Thiruvalluvar Universiy, Velore

Student Support and Progression

e Implement mentorship programs (o supporl student academic and personal
development,

e [Establish career counseling and placement services (o assist students in their
professional journey.

« Enhance sports and extracurricular facilities to promote overall student well-being and

holistic development.

e Foster a culture of inclusivity and diversity within the college community through

awareness programs and initiatives. i

Governance, Leadership and Management
Strengthen e-governance across all university departments (o ensure efficient operations:
« Enhance planning and management processes (o facilitate effective decision-making.

» Upgrade laboratory facilities and management practices to support cutling-edge

research and teaching.

« Optimize human resources (HR) management to supporl staff development and

organizational effectiveness.

« Enhance library services through digitalization and access 10 a wider range of

resources, promoting academic excellence and research.

Innovations and Best Practices
e Ensure regular celebration of all commemorative events.
e Conduct periodic quality audits consistently.
e Make concerted efforts to provide a disabled-friendly and barrier-free

environment across the university.

e Initiate diverse training programs aimed at enhancing the skill development of

teaching, non-teaching, and administrative staff members.

.
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RAAK ARTS AND SCIENCE COLLEGE

Affitiated to Thiruvalluvar Universily, Vellore

ACTION TAKEN:

Action taken by the college on recommendation of the Academic and Administrative
Committee:

Teaching-Learning and Evaluation

e Teachers underwent training for developing E-content. .

« Slow and advanced learners were identified during the initial phase of the program.
Special remedial measures. such as extra classes, were provided for slow leamners to
help them catch up with regular students.

e Special programs were launched for advanced leamers, enabling them to excel nét
only in their field but also in interdisciplinary studies.

« New student-centric teaching methods were introduced across all university colleges
to enhance both knowledge and skills of students.

e Innovative methods of evaluation were implemented in formative assessments (o
gauge both knowledge and skills of students.

e Professional development programs were introduced for teaching and non-teaching

staff. providing opportunities for professional growth.

Research Innovations

e College principals incentivized faculty members for conducting impactful research.

e Additional workshops and training sessions were organized on Intellectual Property
Rights (IPR). Research Methodology, Start-ups, and Patents.

e These initiatives aimed to encourage high-quality research and enhance knowledge in

crucial areas related to innovation and entrepreneurship.

Infrastructure and Learning Resources

e The library was reinforced. and additional journal subscriptions were procured.
e Advanced technology was integrated into classrooms.

e Efforts were focused on improving campus accessibility for all students.

A
—
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RAAK ARTS AND SCIENCE C(

Affiiated 1o Thiravalluvar Uhnveraly . Voelioe

Student Support and Progression

e Career counseling and placement services were eslablished o assist students in their
professional journey.
e Sports and extracurricular facilities were enhanced to promote overall student well-

being and holistic development.

e Efforts were made to foster a culture of inclusivity and diversity within the college

community through awareness programs and initiatives.

Governance, Leadership and Management
)

¢ Laboratory facilities and management practices were upgraded to support cutting-

edge research and teaching.

¢ Human resources (HR) management was optimized to support stafl development and

organizational effectiveness.

o Library services were enhanced through digitalization and access to a wider range of

resources, promoting academic excellence and research.

Innovations and Best Practices
o Regular celebrations of all commemorative events were ensured.
Periodic quality audits were conducted consistently.

Diverse training programs were initiated aimed at enhancing the skill development of

~teaching. non-teaching, and administrative staff members.

&w l\&o-Qp.

: :D_ll'l't:e and signature ol the Audit Committee Chairman:

y

Dale and Sigmature of the IJAC coordinator:

(’_
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Alfiliated Lo Thiruvalluyar University, Vellore

RAAK/AAA/130 Date: 01.03.2019

CIRCULAR

This is to inform vou that an Academic and Administration Audit will be conducted
on 05" march 2019, The purpose of this audit is to evaluate and suggest enhancement to
improve the quality of academics and to strengthen the academic and administrative facilities

within our institute. 2

All staff members are requested to cooperate fully with the audit team and provide
any necessary information and support. Your participations is crucial for the successful

completion of this audit and for our continuous improvement.

Thank vou for your attention and cooperation.

\ fmrrd No -

PRINCIPAL
COPY TO:
e Chairman
o Secretary
e All Department Heads
« Circular Board/Office
Y
( .
RINCIPAL &
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RAAK ARTS AND SCIENCE COLLEGE

Affiiated to Thiruvalluvar University, Vellore.

ACADEMIC AND ADMINISTRATIVE AUDIT REPORT-2018-2019

_Assessment Based on lnsti_tuti_or_m_l_lnfunqaﬁon ol
Name & Address of the College RAAK ARTS AND SCIENCE COLLEGE,

No. 1, Basheer Campus, Perambai Road,
Perambai, Vanur T K, Villupuram Dist — 6051 10.

Year of Audit 2018-2019

Semester of Audit EVEN

Date of Audit - 15032019

Internal Auditor Committee Dr.GMOHAMMED NAZAR
MrMOHAMMED ILIYAS
Mr.R.PRADAP
Mrs.A.SANGEETHA
Mr.SARAVANAN
Dr.D.BARANITHARAN

Mr. S.SATHISH

Time of Audit 10.00 AM to 03.00 PM

AN
f/
FRIN CIPAL
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RAAK ARTS AND SCIENCE COLLEGE

Altihated to Thiravalluvar University. Vellore,

NAME OF DEPARTMENTS

S. No. Name of Departments
1. Department of Tamil
2 Department of English
3 Department of Business Administration
4 Department of Computer Science
3, Department of Computer application ud
6. Department of Mathematics
7. Department of Chemistry
"¢ | Department of Commerce (M.Com,B Com, B.Com(CA) and B.Com(CS)
Al
F
RAAK AR!I"SR ggg&%‘)umﬁ
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RAAK ARTS AND SCIENCE COLLEG

Affiiated lo Thiruvalluvar Umiversidy, Vellore,

Academic and Administrative Audit Process and schedule: Date: 05 March 2019

Time Activity
Visit to the department by the Visit to the facilities in the department:
Internal Auditor e Classrooms and labs, any other facility
« related to advanced learning
Verification of the documents.
e Interaction with the faculty and
technical
05" o staff after the verification process.
March e Department report preparation. 4
2019, 10
AM 10 Visit to central facilities- Library, e Interaction with the respective heads.
03.00 PM Placement, CC, Exam section and e Interaction with Deans.

main office

e Verification of central documents.

Lunch

Lunch

Report preparation

College report writing

Exit meeting

Exit meeting with Principal, Deans, HODs
and coordinators.

A

PRINCIPAL
RAAK ARTS & SCIENCE COLLEGE
VILLIANUR POST-605 110
PERAMBAL.



Eﬂﬂk ADTC AMD COIEN
i F I A 3 L 9L
'] 1 L] ‘ - - S 23

~ Aftiiated to Thiruvalluvar University. Vellore,

Report of AAA committee

Assessment Based on Institutional Information

Category Description Available
(Yes/No)

Approvals and

Accreditation Approval by Thiruvalluvar University Yes

Documents
Govermning Body notification Yes
Academic Council notification Yes
Proceedings of Goveming Body meeting Yes *
Proceedings of Academic Council meeting Yes
Examination section Yes
IQAC and its proceedings Yes
Anti-Ragging Committee Yes
Anti-Sexual Harassment Committee/College Yes |
Internal Complaint Committee
Grievance Redressal Commitiee Yes

Governance
SC/ST/OBC Cell Yes
Alumni Association Yes
OfTice Automation (ERP software) Yes
Personal files Yes
Budget sanctioned and Audit Report Yes
Student scholarship details Yes
Institution Website Yes
Biometric Attendance System Yes
Notice Boards Yes
AV
4
PRINUCIFAL
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RTS AND SCIENCE COLLEGE
Alfiliated to Thruvalluvar University. Vellore,
CCTV Security Yes
Projectors in Class Rooms Yes
' Fire Extinguisher Yes
Medical Facility Yes
Canteen facility Yes
Sports facility Yes
Hostels Yes
]
Vehicle Parking Yes
Xerox facility Yes
Other facilities
Backup Electric Supply Yes
Transport Facility Yes
Sewage Disposal System Yes
Drinking water facility Yes
Solid Waste Management Yes
e-waste Management " Yes
Rain Water Harvesting Yes
Green Campus Initiatives Yes
o7,
R
PERAMBAL
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Afihated to Thiravalluvar Jnversity Veliore

AAA COMMITTEE

Members Committee Designation Signature

Dr.GMOHAMMED NAZAR | Chairperson
+ o2
Mr MOHAMMED ILIY AS Member Secretary g

Mr.R PRADAP -

‘Member @ % 3

Mrs.A.SANGEETHA Member o !

Mr SARAVANAN Member \(gﬁ];)b‘

Dr.D.BARANITHARAN Member @ E 5
Mr. S.SATHISH Member -y (ﬁ? %

A
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Criteria

Teaching- Learning

and Evaluation

Research

Innovations

Infrastructure and

Learning Resource |

|
|
SR i

SCORE FOR AAA

Audit Parameters

" Student Enrollment and Demographics

" Addressing Student Diversity

Max. Mark
Mark | Awarded
20 \48
30 Xt o

: Teaching and Learning Methods

50 H '(3

Teacher Qualifications and Expertise

50 .11 3

Assessment Methods and Relorms

50 l"\ .8

Student Achievement and Learning

| Qutcomes

50 ).'C’ 3

' Student Satisfaction Feedback

S50 He

|
|
|

' Total 300 (:26??

| [i_nlmhé—lnﬂgRégaréﬁ_('apilb|liln:s and s - _

{ Infrastructure 2 4
Securing Resources for Research 20 \ B

._Fosuaring an Innovation Ecosystem 20 13

' Research Output and Recognition

Consultancy and Advisory Services

30 '!_g
20 ] ,G

| Outreach and Extension Programs 30 b 1
Partnerships and Collaborations 20 '8
Enhancing Research Capabilities and :
Inlrastructure

| Total | - 200 \ 35
(unpux f’_h-_\ sical Faciliies 30 .'l?

| l,iht"ar} as a 'l.czu'm-ng Resource 20 19

}'l_'-["_ Infrastructure and Resources 20 lb

‘ Maintenance of Campus Infrastructure 30 DR
Accessibility and Inclusivity of Facilities 20 \ g

I Availabihiy of Laboratories and

Equipment

30
27

‘Student Accommodation and Housing

20 \9

! Recreational and Sports Facilities

30 2’8

-
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Student Support

“and Progression

RAAK .

CHealth and Wellness Centers

o‘i

i3

20 b
CSaleny and Security Measures 30 9 F
Total - %0 | 994
‘;ludcm Support Services 20 : w)
| Academic \d—\—|;1_1_1: aha'_("dunbehng, 20 1 3
Student Progression and Dev élopmem 20 u)
Carcer Guidance and Placement Services 1 30 35—_“
Student I'ngagement and Activities 20 Y+
| Health and Wellness Support 30 3_1_’
Financial Aid and Scholarships 20 90 s
mﬁfl‘élﬁ-lbrsl-ﬁ;_) i-’;‘(:h;:;l’ilms 30 \ b
!E Alunin Relations and Inmvolvement 30 \ 8
Support tor Students with Disabilities 30 24
ll Extracuriieular and Co-curricular
! Gpportunities * f)—':l—
Total . 250 QT’L‘D,
Instituttonal Viston and Leadership 30 5.
Strategy Dea elopment and
Implementation 30 2%
plemen
__d_(._l.;il.\“-f_iﬁil)&LCI menl and Development
Stralegtes e 16
€8
Financial Management and Resource
NMobilization i ?"7
Internal _(-,-)I.IIEH-I‘I-I\_'MI'\;S-I:II'Ell'll:e Svstems 30 D_(,
' Total = 150 l?} o
| Institutional Values and Social
_ __ 20 g
Responsibilities
Best Practices and Innovations 20 'L
Institutional 'l)'l-s-lmul\cness 10 7
lotal ] 50 kil
Tatal Score i 1200 I - ] ELg ;

&
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BAAK ARTS AND SCIENCF COLLEGE
b M r o b . b N t ¢ Sy R S

Alfiliated to Thruvalluvar Umeersily Vellore

RECOMMENDATIONS OF THE COMMITTEE:

Teaching-Learning and Evaluation

e Encouraging students to actively participate in the learning process through problem-

solving, group work, simulations, and other interactive activities.

Adapting teaching approaches and materials to meet the individual needs, interests.

and readiness levels of students.

Promoting active engagement and motivation through meaningful leamning

experiences that connect classroom content to real-world applications. s

Fostering analytical thinking. problem-solving skills, and the ability to evaluate and

apply information independently.

Encouraging collaboration among students to enhance communication skills,
teamwork, and peer learning.

Research Innovations

e Foster collaborations between academia and industry to enhance research relevance

and practical application.

]
e Enhance library resources and access to academic journals to facilitate comprehensive

research activities.

 Encourage interdisciplinary research initiatives to address complex societal challenges

and foster holistic learning.

Infrastructure and Learning Resources

e Implement advanced security systems and ensure all facilities are accessible to

students with disabilities, including better signage and facilities.

e Increase the collection of academic journals. books, and digital resources. Introduce

digital lending options and expand study spaces.

e Enhance the functionality of the learning management system (LMS) to streamline

course materials, assignments. and communication channels.

g8
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RAAMK ARTS AND SCIENCE COLLEGE

Affilated to Thiruvalluvar University, Vellore.

Student Support and Progression

e Provide tutoring services and peer menloring programs 1o help students with

challenging coursework and academic skills development.

e Offer workshops on time management. note-taking. and exam preparation to enhance

academic success.

e Provide support for writing skills. including help with essays, research papers. and

other academic writing.

e Provide guidance on career exploration, resume writing, interview skills, and job

search strategies. ¥
)

e Facilitate opportunities for internships, co-ops, and other experiential learning to

bridge classroom learning with real-world experience.

Governance, Leadership and Management

e Oversight body responsible for setting policies. strategic direction, and ensuring

financial stewardship of the institution.

« Transparent processes for decision-making that involve stakeholders and consider

institutional priorities, resources, and impact.

o Programs and initiatives to cultivate leadership skills among faculty. staff, and

students.

Review and enhancement of academic programs to ensure relevance, rigor, and

alignment with educational standards and industry needs.

Monitoring and evaluation of educational outcomes, accreditation processes, and

‘compliance with regulatory requirements.
vitions and Best Practices

Tailoring educational experiences to meet individual student needs. preferences. and

learning styles through adaptive technologies and differentiated instruction.

Encouraging collaborative and experiential learning activities that promote critical

~ (hinking, problem-solving. and creativity among students.

- Assessing student mastery of specific competencies or skills rather than relying solely

on (raditional grading systems.

A
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ACTION TAKEN:

Action taken by the college on recommendation of the Academic and Administrative
Committee:

Teaching-Learning and Evaluation

e Implemented interactive learning methods such as problem-solving sesslons, group
activities, and simulations.
o Adapted teaching approaches with pre-assessments 10 gauge readiness and tailored

lessons to meet diverse learning needs.

« Promoted engagement through real-world projects that connect classroom content o

practical applications and invited guest speakers 10 provide industry insights.

e Fostered analytical skills by incorporating critical thinking exercises into coursework -
and assigning research tasks that require independent analysis.

e Encouraged collaboration among students through group projects aimed at enhancing
teamwork. structured peer learning groups, and opportunities for students to present

their findings and insights.

Research Innovations

e Facilitated collaborations between academia and industry (o improve research
relevance and practical application.

e Strengthened library resources and access to academic journals 1o supporl
comprehensive research activities.

« Promoted interdisciplinary research initiatives to tackle complex societal challenges

and promote holistic learning.

nfrastructure and Learning Resources

o Implemented advanced security systems and ensured facilities are accessible 1o
students with disabilities, improving signage and facilities as needed.

e Expanded the collection of academic journals, books, and digital resources.

“introducing digital lending options and enhancing study spaces.

« Improved the functionality of the learning management system (LMS) 10 streamline

o

PRINCIPAL
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BAAK ARTS AND SCIENCE COLLEGE

Affiliated to Thiruvalluvar University. Veliore.

Student Support and Progression

e Offer tutoring services and peer menloring programs 10 assisl students with

challenging coursework and develop academic skills,

e Conduct workshops on time management. note-taking, and exam preparation 10

improve academic success.

e Provide support for writing skills, including assistance with essays, research papers.

and academic writing.

e Offer guidance on career exploration, resume writing. interview skills. and job search

strategies. v

e Facilitate opportunities for internships, co-ops, and experiential learning to connect

classroom learning with real-world experience.
Governance, Leadership and Management

e Established an oversight body to set policies, guide strategic direction. and ensure

financial stewardship of the institution.

e Implemented transparent decision-making processes that involve stakeholders and

prioritize institutional goals, resources, and impact.

e Launched programs and initiatives to develop leadership skills among faculty. staff.

and students.

e Reviewed and enhanced academic programs to maintain relevance, rigor, and

alignment with educational standards and industry demands.

o Implemented monitoring and evaluation systems for educational outcomes,

accreditation processes, and regulatory compliance.

Innovations and Best Practices
e Customizing educational experiences 10 accommodate individual student needs,
preferences, and learning styles using adaptive technologies and differentiated
instruction methods.
«- Promoting collaborative and experiential learning activities to foster critical thinking,

problem-solving, and creativity among students.

e
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