RAAK/AAA/3S4 Date:01.09.2022

CIRCULAR

This is to inform you that an Academic and Administration Audit will be conducted
on 07" SEP 2022. The purpose of this audit 15 to evaluate and suggesl enhancement 10

improve the quahity of academics and Lo strengthen the academic and administrative facilities

within our institute .

All stall members are requested lo cooperate fully with the audit leam and provide
any necessary information and support Your participations 1S crucial for the successful

completion of this audit and for our continuous improvement.

Thank vou for your attention and cooperation.

RINCIPAL
COPY TO:
e Chairman
e Secrelary
e All Department Heads &

e Circular Board/Office
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ACADEMIC AND ADMINISTRATIVE AUDIT REPORT- 2022- 2023

Assessment Based on Institutional Information

Name & Address of the College RAAK ARTS AND SCIENCE COLLEGE.

No. |. Basheer Campus. Perambai Road.

Perambai. Vanur T.K. Villupuram Dist -

605110,
Year of Audit 20221-2023

3

Semester of Audit ODD
Date of Audit ‘ 07.09.2022
Internal Auditor Committee Dr.V.RAMNATH

Mr. MOHAMMED ILIY AS

Mr.R.PRADAP

Dr.D.BARANITHARAN -

MrSARAVANAN

Dr.P KATHAVARAY AN

Mr. S.SATHISH
Time of Audit 10.00 AM to 03.00 PM
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NAME OF DEPARTMENTS

S. No. Name of Dciiiii'iltlcnts
l. Department of Tamul
2. Department of English
3. Department of Business Administration
4. Department of Computer Science *
5 Department of Computer application
6. Department of Information Technology
7. Department of Master of Social Work
8 Department of Mathematics
9. Department of Chemistry
10. Depéﬁrﬁéﬁi dfCEﬁirﬁeréé'(M.Com,B.Com, B.Com(CA) and B.Co'm(CS")
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Academic and Administrative Audit Process and schedule: Date: 07 September 2022

Time A_Eli\;ity
\Visit to the department by the ~[Visit 1o the facilities in the department:
[nternal Auditor e C(Classrooms and labs, any other facility
¢ related to advanced learning
e Verification of the documents.
e Interaction with the faculty and
. lechnical
07" Sep e StalT after the verification process.
2022, 10 ' e Department report preparation.
AM to '
03.00 PM | Visit to central facilities- Library, e Interaction with the respective hegds.
Placement, CC. Exam section and « [nteraction with Deans.
main office « Verification of central documents.
Lunch Lunch
Report preparation College report writing
Exit meeting Exit meeting with Principal, Deans, HODs
and coordinators.
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Recogawed under sechinn 20 of the LIGC Acl 195/

Report of AAA committee

Assessment Based on Institutional Information

Category Description Available
- (Yes/No)

Approvals and

Accreditation Approval by Annamalai University Yes

Documents
Governing Body nolification Yes

" Academic Council notification T Yes
Proceedings of Governing Body meeting Yes
Proceedings of Academic Council meeting Yes
Examination section Yes
IQAC and its proceedings Yes
‘Anti-Ragging Committee T Yes |
Anti-Sexual Harassment Committee/College Yes
Internal Complaint Committee
Grievance Redressal Committee Yes
Governance
SC/ST/OBC Cell Yes
Alumni Association : g Yes
: OfTice Aulomation (ERP software) Yes

Personal files Yes
Budget sanctioned and Audit Report Yes
Student scholarship details Yes
Institution Website Yes
Biometnic Attendance System Yes
Notice Boards Yes
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Other facilities

CCTV Securily |

Yes
Projectors in Class Rooms Yes
Fire Extinguisher Yes
Medical Facility Yes
Canteen facility Yes
Sports facility Yes
Hostels " Yes
Vehicle Parking Yes :
Xerox facility Yes
Backup Electric Supply Yes
Transport Facility Yes
‘Sewage Disposal System - Yes
Drinking water facility Yes
Solid Wasle Management - Yes
e-wasle Managemenl _ No
Rain Water Harvesting Yes
Green Campus Initiatives Yes
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Members

Committee Designation

Signature

Dr.V.RAMNATH

Chairperson

Mr. MOHAMMED ILIY AS

Member Secretary

Mr R PRADAP Member
Dr.D BARANITHARAN Member
Mr SARAVANAN Member
Dr.P. KATHAVARAY AN Member
Mr. S.SATHISH Member
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SCORE FOR AAA

Nore

i . Max Mark
Criteria Audit Parameters
Mark Awarded
| Student Enrollment and Dc_n_m'g-}aphics 20 \b
I
| -\i.tt!lt.“_w‘\'l.l-!‘:', Slfldcnl Diversily B 30 DM |
Ieaching and Learmng Nethods 50 : }\5-
- '['each_é-r_(-}_u‘a-lwl_liéﬁ_lions and E.\pem_se S0 3\ st
Teaching- Learning
) Assessment Methods and Reforms 50 H L,I
and Evaluation L : _ ,
Student Achievement and Learning
50 3\ ¥
Qulcomes ‘o
Student Sausfaction Feedback L 1 s0 ,'L‘ 2
Total 300 '1-73
' Enhancing Research Capabilities and .
Infrastructure 13
Securing Resources lor Research 20) \h
1 s el e i i
Fostering an Innovation Ecosystem 20
l, = i o 8 — s -
| Research Output and Recognition 30 o A
Research _ )
Consultancy and Adyisory Services 20 b
Innovations - . :
Outreach and Extension Programs 30 2¢
“Partnerships and Collaborations 20 b
.r' iihluiﬁai@ﬁ_é;c_eﬁ:i‘{ ('apaiﬁlilies and
30 i
Inlrastructure
Total i 200 73
W Campus Physical Facilities 30 5.1
Tibralﬁ'“'_z[s_a- Learning Resource 20 “0
TIT Infrastructure and Resources 20 T
| Maintenance of Campus Infrastructure 30 2.9
Infrastructure and | _ . B,
‘ Accessibility and Inclusiv ity of Facilites 20 { &
Learning Resource | e
‘ Availabihity of Laboratories and g
1 s & a- & (}
Equipment i o‘\g
“Student Accommodation and Housing 20 2
}ﬁcreal&onai-iiﬁ_c-i-_ﬁ_p(;|‘ls Facilities 30 g
( -’
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Student Support

and Progression

Governance,
Leadership and

Management

L RAAK .

i Health and Wellness Centers

| Salety and Secuniy Measures

Total

| Student Support Services

20 14
30 5 |_|1
250 j_ i 3
20 %

Acadenie Advsing and Counseling

| Career Guidance and Placement Services

20 \ k‘

Student Progression and Dc\elopme_rﬁ_

20 | ‘S'

30 9 b
Student Enuag,emenl and Activities 20 {4
Health and Wellness Support 30 o b ‘
Financial Aid and Scholarships 20 5t M
“Mentorship Programs 30 S
Alumni Relations and Involvement 30 5.4

E—u-ﬁ]-)orl for Students with Disabilities

30 25-

Extracurrcular and Co-curricular
|
| Opportanities

30 2—"[

Total

Institutional Vision and Leadership

250 136’
30 ¥ S—-

%haleux Duelopmenl and

Implementation

30
p =

_F_L'l-l:.:i.-l-l.ll_\"l—.::.ll‘lg(_}\\ erment and Development

Stralegies

30 9 e‘

Financial Management and Resource

Maobilization

CInternal Qudht\ Assurance Syvstems

30 <)_B

Totwal

150 ' 30

Institutional Valves

and Best Practices

l Total Score
1

Responsibilities

20 V4

_I ) e

] Institutional Values and Social
|

i

I

Best Practices and Innoyations

20 \@

i Institutional Distinetiyeness
L i ot

10 ';;

Cloal

50 I h S
1200 ' l 5:;12_

é"‘? .
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Affiliated to Annamalat University. Chidambaran: || An 1S 9001 2015 Certfied Institution
Recognized under section 2{1j of the UGC Act, 1956

RECOMMENDATIONS OF THE COMMITTEE;

Teaching-Learning and Evaluation
* To enhance organizational efficiency, improve the process and effectiveness of

publishing the annual academic calendar

* To optimize educational outcomes, strengthen the development and implementation
of course-specific teaching plans by faculty.

¢ To foster innovaltive teaching practices, increase the integration of ICT tools in the

teaching and learning process by faculty members.

Research Innovations

* To enhance academic discourse and research collaboration, consider reviewing and improving

the frequency and quality of rescarch seminars and workshops conducted.

* To ensure cffective guidance and skill development among students. monitor and strengthen

the mentorship and support provided for research projects.

:'[ll_frnstructure and Learning Resources

¢ To enhance academic resources, ensure the library is equipped with a sufficient
number of books and resources to support student and faculty needs effectively.

¢ To facilitate modern teaching practices, maintain adequate ICT facilities that support
seamless teaching and learning activities.

¢ To support academic operations, ensure a suitable number of operational classrooms

and computer labs are available.

¢ To advance teaching methodologies. encourage faculty members to develop e-content

aligned with contemporary educational practices.

Student Support and Progression

¢ To enhance student academic success and preparedness, offer workshops and
seminars addressing study skills, time management, and academic success.
¢ To support students in their career paths, continue organizing activities focused on

suidance for competitive examinations and career counseling,

&
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RAAK At (.. AND SCIENCE COLLEGE

ol " ' . "y
Alttialed 10 Annamala University. Chidambaram | AR IS0 9G01 20145 Cendiad Institution

Recugawed indar section 200 of the LG Act 1958

To foster skill development among students. continue conducting capacity

development and skills enhancement programs.

¢ To facilitate student success. continue organizing placement drives that result in

students securing positions in various fields.

Governance, Leadership and Management
e To align with the objectives of higher education. ensure the vision and mission of the

Institute are consistently upheld.

* To foster decentralized and participative administration, continue engaging various

bodies and committees. "

¢ To support the well-being of stafl, maintain and expand welfare schemes for both
teaching and non-teaching staff.

* To support academic engagement. facilitate [inancial support for faculty members
participating in various academic activities.

* To ensure accountability and development, continue implementing a performance
appraisal system for teaching and non-teaching staff in accordance with established

guidelines.

¢ To ensure transparency and compliance, conduct regular internal and external audits.

e To promote quality enhancement. continue organizing various initiatives through

IQAC for both léaching and non-teaching stafl.

Innovations and Best Practices

» To promote energy efficiency, continue the installation of LED bulbs throughout the
Institute premises.

e To enhance environmental sustainability, maintain and expand wet and dry wasle
management with the installation of iron dustbins.

e To promote water conservation, ensure the installation of aerators in taps across the
Institute.

« To support accessibility, maintain a barrier-free environment by constructing portable

heavy iron ramps at all entrances.

ACTION TAKEN:

Action taken by the college on recommendation of the Academic and Administrative
Committee:

-
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Affihated 1o Annamatal University Chidambaram PAR IS0 9001 2015 Certified Institutior

Beorognaired under spetoe 2000af the UG A1 1958

Teaching-Learning and Evaluation

Enhanced organizational efficiency by improving the process and effectiveness of
publishing the annual academic calendar.

Optimized educational outcomes by strengthening the development and
implementation of course-specific teaching plans by faculty.

Fostered innovative teaching practices by increasing the integration of ICT tools in

the teaching and leaming process by faculty members.

Research Innovations

Enhanced academic discourse by reviewing and improving the frequency of researgh
seminars.

Strengthened research collaboration through enhanced quality of workshops
conducted.

Monitored effective guidance for students by strengthening mentorship in research

projects.

Ensured skill development among students by providing robust support for research

endeavors.

Infrastructure and Learning Resources

Enhanced academic resources by ensuring the library was equipped with a sufficient
number of books and resources to support student and faculty needs effectively.
Facilitated modern teaching practices by maintaining adequate ICT facilities that
supported seamless leaching and learning activities.

Supported academic operations by ensuring a suitable number of operational
classrooms and compuler labs were available.

Advanced teaching methodologies by encouraging faculty members to develop e-

content aligned with contemporary educational practices.

Student Support and Progression

Enhanced student academic success and preparedness by offering workshops and
seminars addressing study skills, time management, and academic success.

Supported students in their career paths by continuing to organize activities focused
on guidance for competitive examinations and career counseling,

Fostered skill development among students by continuing (o conduct capacity

o
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RAAK 5575 AND SCIENCE COLLEGE

Aftiiated to Annamaiar University Chidambaram | An 150 9001 2015 Certified Institution
Recogrzed under sactan 2{0) af the UGC Act 1956

development and skills enhancement programs.
* Facilitated student success by continuing 10 organize placement drives that resulted in
students securing positions in various fields.

Governance, Leadership and Management

* Ensured the vision and mission of the Institute were consistently upheld to align with

the objectives of higher education

* Fostered decentralized and participative administration by continuing to engage

various bodies and committees.

* Ensured accountability and development by continuing to implement a performange

appraisal system for teaching and non-teaching staff in accordance with established

guidelines.

* Ensured transparency and compliance by conducting regular internal and external

audits.

e Promoted quality enhancement by continuing to organize various initiatives through

IQAC for both teaching and non-teaching stafl.

Innovations and Best Practices

« Installed LED lighting throughout the Institute premises to improve energy efficiency.

» Implemented effective waste management practices with the installation of iron
dustbins for wet and dry waste.

« Installed waler-saving aerators in taps across the Institute (o promote water
conservation.

- Eétablished accessible entrances with the installation of portable heavy iron ramps.

« Organized diverse activities and sessions under the Institute Social Cell "Seva,"
focusing on holistic well-being. These included guest lectures, workshops on stress

management and mental empowerment. and stalT outings aimed at rejuvenation.

Date and signature offthe Audit Committee Chairman;
A
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RAAK/AAA/388 Date:01.03.2023

CIRCULAR

This is to inform you that an Academic and Administration Audit will be conducted

on 09" March 2023. The purpose of

improve the quality ol academics and to strengl

this audit 1s to evaluate and suggest enhancement 1o

hen the academic and administrative facilities

within our institute ‘

All stafl members are requested to cooperate fully with the audit team and provide

any necessary information and support. Your participations is crucial for the successful

completion of this audit and (or our continuous improvement.

Thank vou for your altention and cooperation.

PRINCIPAL

COPY TO:

¢ Chairman
« Secretary
« All Department Heads
e Circular Board/Office
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ACADEMIC AND ADMINISTRATIVE AUDIT REPORT- 2022- 2023

Assessment Based on Institutional Information

| Name & Address of the College RAAK ARTS AND SCIENCE COLLEGE.
No. |, Basheer Campus, Perambai Road,
Perambai, Vanur T K. Villupuram Dist — 605110

Year of Audit 20221-2023
B

Semester of Audit ODD
Date of Audit 09.03.2023
Internal Auditor Committee Dr.V.RAMNATH

MrMOHAMMED ILIY AS

Mr.R.PRADAP

Dr.D.BARANITHARAN

Mr.SARAVANAN

Dr.P. KATHAVARAY AN
Mr. S.SATHISH
Time of Audit 10.00 AM to 03.00 PM
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RAAK ARTS AND SCIENCE COLLEGE

Aftliated 10 Annarmaia Unvorsity. Clidambaram | An 150 8001 2015 Cerlitied Institution
Fovogzed under section 2(1) of the UGC Act 1958

NAME OF DEPARTMENTS

S. No. Name of Departments

l. Department of Tamil
2 Department of English
3 Department of Business Administration
4. Department of Computer Science :
5. Department of Computer application

6 Department of Information Technology
i Department of Master of Social Work
8 Department of Mathematics
9. Department of Chemistry
10.

Department of Commerce (M.Com,B.Com, B.Com(CA) and B.Com(CS)
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Academic and Administrative Audit Process and schedule: Date: 09 March 2023

Time Activity
\Visit to the department by the Visit to the facilities in the department:
Internal Auditor * Classrooms and labs, any other facility
* related to advanced learning
¢ Verification of the documents.
¢ Interaction with the faculty and
technical
0oth * StafT after the verification process.
March * Department report preparatiqn.
2023, 10
AM lo Visit to central facilities- Library. ¢ Interaction with the respective hegds
03.00 PM Placement, CC. Exam section and e Interaction with Deans.

main office

* Verification of central documents.

Lunch

Lunch

Report preparation
Exit meeting

College report writing
Exil meeting with Principal, Deans, HODs
and coordinators.
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RAAK ARTS AND SCIENCE COLLEGE

Afilliated to Annamalai University. Chidambaram || Ar 180 8001 2015 Cerldied Insttutior
Racognized under secbon 204 of the UG At 1956

Report of AAA committee

Assessment Based on Institutional Information

P o

i Category Description Available
. (Yes/No)
Approvals and
Accreditation Approval by Annamalai University Yes -
Documents

-
Governing Body notification Yes
Academic Council notification ' Yes
Proceedings of Governing Body meeting Yes
Proceedings of Academic Council meeting Yes
Examination section Yes
IQAC and its proceeding_s_ B Yes
Anti-Ragging Commitlee Yes
Anti-Sexual Harassment Committee/College Yes
Internal Complaint Committee
Grievance Redressal Committee Yes
Governance
SC/ST/OBC Cell Yes
“Alumni Association Yes
Office Automation (ERP software) Yes
Personal files Yes
” ‘Budget sanctioned and Audit Repori Yes
Student scholarship details Yes
Institution Website Yes
Biomelric Attendance System Yes
Notice Boards Yes
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Alfillated o Antaratar Universily. Clidamearam || An 1SO 9001 2015 Certified Institution
Haocagnised nnder spcion 2(1) of the UGC Act, 1956

| ecery Security o Yes |
Projectors in Class Rooms Yes
Fire Extinguisher Yes
Medical Facility Yes
Canleen facility Yes
Sports facility Yes
Hostels . Yes

Vehicle Parking Yes 7 |
Xerox facility ] Yes

Other facilities

Backup Electric Supply Yes
Transport Facility Yes
Sewage Disposal System Yes
Drinking water facility ~ Yes
Solid Waste Management Yes
e-waste Management No
Rain Water Harvesting Yes
Green Campus Initiatives Yes

éhﬁ;_ :
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Ql*:"ru__:'u,‘_r_ﬂ! tittder sechen 200 of tho UG Act 1955
AAA COMMITTEE
Members Committee Designation Signature
| DrV.RAMNATH )
! Chairperson
| Mr.MOHAMMED ILIYAS Member Secretary
!
- Mr.R.PRADAP Member
| Dr.D.BARANITHARAN | Member
| Mr.SARAVANAN Member
“Dr.P.KATHAVARAYAN Member
- Mr. S.SATHISH Member
L4
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SCORE FOR AAA

s | _ 1 Mmax. Mark |
Criteria | Audit Parameters
: Mark Awarded
| Student Enrollment zmJ“I"S:al-ﬁ(:ghﬁ)llics 20 VG
Addressing Student Diversity 30 ?_,6 o
"I'cu(-c-hmt;, El_tld—-li,-t,“éil'{]l-l‘l-:.__‘ Methods 50 j;‘ >
Teacher ()l.l_{l!!lk‘illl(illﬁ and Expertise s0 j:‘ 4

Teaching- Learning |

) i Assessment Methods and Reforms 50 ]_‘ r_’
and Cvaluation | :
Student Achievement and Learning

50 $
Qutcomes L‘ L
‘Siudent Satisfaction Feedback 50 j_’ J
Tatal 300
A 271k
Enhancing Research Capabilities and :
30 b 7
Infrastructure
| Securing Resources for Research T 200 Ty
!r_F_'_G'siea'lngan Innoyvation Ecosystem 20 [L
- Research ()ulpui and Recognition T 300 2L
Research !
' Consultancy and Advisory Services 20 | :r
lnnovations . : -
Outreach and Extension Programs 30 > S
Partnerships and Collaborations 20 Es
Enhancing Research Capabilities and
30 o 6
Infrastructure
Total S 200 I'HFo
i Campus Physical Facilities 30 Pr
Library as a Learning Resource 20 s
'5 1T Infrastructure and Resources 20 | T
._ _'\'l:IIHlL‘IuiT_'lCL‘.L_'ni‘—(.‘lgl-]_'l;ji]&s_iI_l[‘l:aSlrLlClul'e 30 sk
Infrastructure and o
Accessibiliy and Inclusivity of Faailities 20 | F
Learning Resource | - . , i
‘ Availabihity of Laboratories and
' 30 2
ll Equipment :
| Student Accommodation and Housing 20 1L
"Recreatonal and Sports Facilities 30 9_:{_ .
g
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RAAK .

Health and Wellness Centers o \{
| Salety and Securtty Measures 30 )_b
Total L H 250 2' 51
| Student Support Services 20 | u,
| Acadenie Ady 1sing and ('uunsclll'ng 20 ]dJ
Student Progression and 1)0\0]{![”-'!-1&;1__ 20 _"é i
Career Guidanee and Placement Services 30 | 2%
Student 1-'.ng;13i:tneﬁi and Activities 20 s
Clealth and Wellness Support . 30 24
Student Support . . -
) | Financial Awd and Scholarships 20 |d|
and Progression | P ;
| Mentorship Programs 30 )_o'
| i
Alummi Relations and Inyvolvement 30 I8
Support for Students with Disabilities 30 9%
| Extracurnicular and Co-curricular
| 0 | 2l
Opportunities
CTotal 250 N5
lnstitutional Vision and Leadership 30 y 5.9
F.‘ill':llu.‘g,\ Dex e!dp-n_"né_ﬁ?and
' 30
1 Implementaton 2‘:"
Governance, t_l‘m_'ull_\ I:"h-{po\\ erment and Development
f 30 2%
Leadership and  Strategies
b —
Management FFinancial Management and Resource
30 2b

| Mobilization

¢ Internal Quality Assurance Systems 30 3¢

Total : 150 'g }'
Institutional Values and Social

20 1 {
- Responsibilities
|- -
|

Institutional Valves | Best Prnclfﬁés and Innovations : 20 \ ‘o

and Best Practices

P o o e
i; Instituttonal Distinctiy eness 10 =+

Towl T s Lb
o Total Score 1200 &[ 035




RAAK /715 AND SCIENCE COLLEGE

Alfed 1o Annamala Uiiversaty. Chidambaran AN 150 9001:2015 Certified Institution
Fecogozod under sechng 2{11 of the UGC Act 1956

RECOMMENDATIONS OF THE COMMITTEE:

Teaching-Learning and Evaluation

* To enhance the teaching and learning process. ensure faculty members effectively use
ICT-enabled classrooms and tools.

¢ To maintain academic performance standards. conduct regular internal test analysis
and end-semester exam result analysis for all classes.

¢ To measure educational outcomes, monitor the attainment of Program Outcomes (PQ)
and Course Qutcomes (CO) for all courses.

* To improve teaching methods, collect and review feedback on the teaching-]eamigg
process and provide details of remedial coaching classes.

¢ To maintain comprehensive academic records, ensure course files for both theory and
laboratory courses include verification of internal test marks entry details in the

Pondicherry University Web portal.
Research Innovations

* Toactively engage in research and strive for excellence in vour field.

¢ To encourage student participation in research projects.

To seek opportunities for interdisciplinary research and collaboration.

e To adhere to the highest standards of ethical conduct in all research activities.

* To actively pursue external funding for research projects.

¢ To aim for publication of research findings in reputable journals and at conferences.

[nfrastructure and Learning Resources

¢ To equip classrooms and labs with advanced leaming tools such as smart boards,

virtual reality setups, and simulation software.

¢ To offer comprehensive health and wellness facilities. including medical centers,

gyms, and counseling services. promoting the overall well-being of students and staff.

e To provide safe. comfortable, and affordable housing options for students, fostering a

supportive living and learning community.

¢ To maintain a robust IT infrastructure that supports high-speed internet. secure




Atiuitedt to Ancamalas Universdy Ctidamtacan | Ae 150 9001 2015 Certtiod sttt

Recognizerd under sectinn 2(4 ol the UGC Act, 1956

networks, and reliable computing resources for students and faculty.

¢ To mantain a comprehensive library with up-to-date books, journals, and digital

resources to support academic.

To ensure that all facilities, including classrooms, laboratories, and libraries, are

modern, well-maintained, and equipped with the latest technology.

Student Support and Progression

To support student career development. provide guidance for competitive
examinations and career counseling to benefit students.
To recognize academic excellence. track and report the number of students qualifyif
in state, national, and international level examinations.
To promote holistic development, encourage and document student participation in

internal and external sports and cultural programs.

To strengthen community ties, facilitate alumni interactions and engagement with

current students.

Governance, Leadership and Management

To develop and implement a strategic plan that aligns with the college’s mission.

vision, and goals. ensuring long-term sustainability and growth.

To ensure sound financial management practices, including transparent budgeting.

resource allocation, and financial reporting,

To implement regular performance evaluations for faculty, staff, and administrative

leaders, ensuring accountability and recognizing excellence.

To provide ongoing professional development opportunities for faculty and staff to

enhance their skills and stay current with best practices in their fields.

To develop and regularly review policies and procedures that support the college’s

operations, ensuring they are current, relevant, and effective.

To seek and cultivate partnerships with other educational institutions, industry, and

community organizations to enhance learning opportunities and resources.

Innovations and Best Practices

To adopt blended learning models that combine online and face-to-face instruction,

offering flexibility and personalized learning paths for students.
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To inlegrate cutting-edge technology, such as virtual reality, artificial intelligence,

and machine learming. into the curriculum to enhance teaching and learning

experiences.

To offer robust faculty development programs that provide training in the latest

pedagogical techniques, research methodologies, and technology integration.

To establish strong partnerships with industry leaders, facilitating internships, co-op

programs, and collaborative research projects that prepare students for the workforce.

initiatives and the commercialization of research findings.

To creale innovation labs and business incubators that support entrepreneurial

. i %
To establish recognition and reward programs that acknowledge and celebrate the

achievements and contributions of students, faculty, and staff.

ACTION TAKEN:

Action taken by the college on recommendation of the Academic and Administrative
Committee:

Teaching-Learning and Evaluation

* Established a structured system to analyze internal test and end-semester exam

results, using insights to identify academic trends and areas for improvement.

* Monitored Program Outcomes (PO) and Course Qutcomes (CO) across all courses

to refine curriculum and instructional strategies based on assessment data.

* Implemented effective feedback mechanisms from students to enhance teaching

methods. including targeted remedial coaching sessions.
¢ Ensured accurate academic records by verifving internal test marks entry details

the Pondicherry University Web portal.

In

* Promoted digital literacy through workshops and resources for faculty and

students to enhance technology skills for educational purposes.

Research Innovations

* Engaged in rigorous research activities, aiming for excellence and making

significant contributions within vour field.
* Facilitated and encouraged student involvement in various research projects

enhance experiential learning and academic development.
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* Actively sought- opportunities for interdisciplinary research collaborations o

explore nnovative approaches and expand the scope of knowledge.

¢ Aimed to publish research findings in reputable joumals and. present at

conferences to share knowledge and contribute to academic discourses
Infrastructure and Learning Resources

* Provided comprehensive hiealth and wellness facilities. mchusling medical centers,
gyms, and counseling services, (0 support the overal! wieil-beimie of studenits and staff,

* Offered safe, corfostable, ard affordable housing options for studenid, fostering a
supportive iving and learniagscomniniiy, $

¢ Maintained a _robust T infrastiacture i suppoay Figki-tfed irternet, secure
netwotks, gnd seliathle corpsuiag ressmtee: br studens.ant facity.

* Ensured the library i comprerhwesi ‘w2 witl1 up-b-clae. boak: s journels, and digital

resources to support academic needs.

* Maintained modem, well-maintained faudit ‘s ‘9l diag. ¢lac sgoms, iéboratonts nd.

libraries, equipped. with the latest technology tc sup, Bt eiching; research, ad-

learning activities. s B

-
Student Support and Progression '
* Provided career development support through guidance for corypyhtive examinations
and career counseling sessions tailored to benefit students.
* Tracked and reported the number of students qualifying - in:@te.: national, apg
international level examinations to recognize academic excele:
* Encouraged and documented student participation; in integs nal:sél -xternal sports and
cultural programs ¥ peomote holistic de evlgopment.
e Facilitated alupi Imm:tionS;,-arhf—enga,gmfﬁu Woithe eaecentsiec bnts. to strengthen
commminity ties and (stor. arsuppertse nit ek,
Governance, Leadership and Maigrenest
e Developad and implementsd; & srawgge shan aligage! with the eollegels mission.
vision, and goals 1o ensure long-term sustainsbiliry and: growth.
* Ensured sound financial management practices through transpareny. budgeting,
resource allocation, and regular financial reporting.
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¢ lmplemented regular performance evaluations for faculty, staff, and administrative

leaders 1o foster accountability and recognize excellence.

¢ Sought and cultivated partnerships with other educational institutions, industry. and

community organizations to enrich learning opportunities and resources.

Innovations and Best Practices
* Implemented blended learning models that combine online and face-to-face
instruction, providing students with flexible and personalized learning paths.
¢ Integrated advanced technologies such as virtual reality, artificial intelligence, and
machine learning into the curriculum to enrich teaching and learning experiences.. 3
* Developed comprehensive faculty development programs that include training in the
latest pedagogica] techniques, research methodologies. and technology integration.
* Formed strategic partnerships with industry leaders to facilitate internships,
cooperative education programs. and collaborative research projects, preparing

students for successful careers.

Date and signatfire of the Audit Committee Chairman-

A L
Dals an Signature of the IQAC coordinator:




